
[image: image2.jpg]sMuhs

bringing technology to life




PERSONAL DEVELOPMENT PLAN

It is better to not have a development plan than to have a bad development plan.
The simple presence of a development plan has no impact on potential growth.  Development plans should be customised, achievable, credible and regularly reviewed and updated.

In designing a development plan focus on the areas that are going to give the greatest return both in terms of enabling improvement in performance in the current role or one that is being prepared for.

In designing a development plan you might like to: 

· Use the Smiths Leadership Competencies as a compass to identify opportunities to hone leadership skills.

· Consider the required functional or intercultural experience that would assist in broadening perspective.
· Consider the range of business experiences from working in a new start up, an established business in high growth, a business in decline, a sale or acquisition of a business through to leading a cultural change.      

Consider the 5 stages of learning in designing the plan.  In doing so you are more likely to ensure that the greatest chance of success in embedding learning and behavioural change.

STAGE ONE:  
Is this a skill that has likelihood of being developed?  If this is unrealistic consider developing coping mechanisms rather than developing the skill itself
STAGE TWO:  
Ensure belief exists that developing this area will make a difference to performance and that any self doubt about potential success are addressed before embarking on any structured development.  It may be development in itself to firstly purely address and issues of self doubt. There are suggestions in the development guide of how to do this.

STAGE THREE:   This is how the learning of the subject will be acquired.
STAGE FOUR:  
What opportunities are there to practice applying this knowledge so that it becomes a skill?
STAGE FIVE: 
And lastly how or from whom will feedback be received that this skill has both been successfully developed and that it is making a difference to performance.    
PERSONAL DEVELOPMENT PLAN FOR …………………………………………………………………….………………………..

	Development Area
What do you wish to develop?

	Success Criteria
What will you do differently as a result?
	Learning
How do you plan to acquire the knowledge?
	Practice
How do you plan to practice using the learning?
	Reinforcement
How and from whom will you get feedback?
	Timescale
When do you plan to do this by?
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